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Summary 
 
In the midst of the accelerating digital revolution, artificial intelligence (AI) has become 
synonymous with progress and innovation. Companies across industries are eager to 
associate themselves with this transformation—not only through genuine technological 
investment but also through aggressive marketing that positions them as “AI-driven.” 
 
This has given rise to a widespread and controversial phenomenon known as AI washing, a 
term referring to the misrepresentation or exaggeration of AI capabilities in products or 
services. The practice raises significant concerns around credibility, ethics, and technological 
literacy among consumers and investors (TechTarget, 2024). 
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Understanding “AI Washing”: The Modern Equivalent of 
Greenwashing 
 
AI washing mirrors the earlier concept of greenwashing, where organisations overstate their 
environmental efforts for marketing gain. In this newer context, companies claim to employ 
advanced AI systems to appear innovative or to attract investors, when in reality, their 
technologies may be limited to simple automation or manual workflows disguised by 
technical jargon. 
 
Common Motivations for AI Washing: 
 

• Attracting investors by appearing technologically advanced. 
• Inflating valuations through the illusion of AI innovation. 
• Enhancing reputation and brand credibility. 
• Justifying higher prices for supposedly “intelligent” solutions. 

 
Such exaggerations distort public understanding of AI’s true nature, creating a growing gap 
between expectation and reality. 
 

The Consequences of Exaggeration: Eroding Trust and 
Misuse of AI 
 
The greatest danger of AI washing lies in its erosion of public trust. When customers 
discover that a supposedly “AI-powered” system relies on rudimentary software—or even 
human labor—their confidence in the technology weakens. 
 
This erosion of trust does not only harm deceptive companies but also undermines faith in 
legitimate AI applications. The risk becomes especially severe in critical sectors like 
education or healthcare, where misleading AI claims can lead to misguided decisions and 
serious outcomes. Once exposed, false claims can result in reputational collapse, terminated 
partnerships, and investor withdrawal. 
 

Causes Behind the Phenomenon 
 
Several structural and cultural factors contribute to the proliferation of AI washing: 
 

1. Lack of universal standards defining what constitutes “real AI.” 
2. Limited regulatory oversight and auditing mechanisms. 
3. Low public and investor literacy in evaluating AI claims. 
4. Media amplification that prioritizes hype over critical analysis. 

 
Consequently, not every product labeled as “smart” or “AI-enabled” truly leverages artificial 
intelligence in any meaningful way. 
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Real-World Examples: When the Illusion Collapses 
 
In recent years, several high-profile companies have raised large investments by promoting 
themselves as AI platforms that empower users to build applications autonomously. 
Investigations later revealed that many of these systems relied heavily on manual human 
intervention, misleading users into believing the technology was fully intelligent. 
 
The fallout from these revelations included terminated contracts, investor losses, and 
widespread skepticism toward AI startups. These cases illustrate that AI washing is far from 
a harmless exaggeration—it carries serious financial, ethical, and societal implications. 
 

Building Transparency and Accountability 
 
To combat AI washing, both regulatory reform and cultural awareness are essential. 
Organisations must: 

• Disclose the technical foundations of their AI systems. 
• Undergo third-party validation of claimed AI capabilities. 
• Avoid ambiguous marketing that confuses automation with intelligence. 

 
The media should also adopt an analytical role, focusing on verifying technical claims rather 
than amplifying promotional narratives. Moreover, universities and research institutions 
must train graduates to think critically, equipping them with the skills to differentiate 
authentic AI systems from superficial marketing. 
 

Closing 
 
AI washing represents a credibility crisis at the heart of the technological revolution. The 
goal is not to limit AI’s expansion, but to protect it from dilution and deception. Genuine AI 
does not need exaggerated claims—its impact is self-evident. False promises, however, 
inevitably collapse under scrutiny. 
 
Building a culture of trust, transparency, and technical literacy is therefore the foundation 
for sustaining AI innovation and ensuring it remains a transformative force for good. 
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